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      Waldorf Soccer Club Executive Board Meeting




	Meeting Minutes

	Overview

	Purpose/Objective:


	Executive Board Meeting

	Date/Time of Meeting:


	Monday,11 June.  2012, 7:30PM – 8:25PM

	Location:

	Bryantown Sports Complex

	Attendees
	Mark Duncan
	Andy Baratta
	P. Lee Lavendar

	
	Steve Loftus
	Mike Merwin
	Stephanie Lloyd

	
	Richard Benitez
	Jerry Unger
	Shawn Bingham

	
	Dave  Weavill
	Mana Labrie
	Absent:  Walter Gibbs             

             

	
	Christine DePriest
	
	

	Meeting Facilitator:


	Mark Duncan


	Minutes
	
	

	Topic
	Lead
	Discussion

	1. Call to Order
	Mark Duncan
	Mark brought the meeting to order at 7:30PM

	2. Roll Call
	Chris DePriest
	Roll call was maintained by proper attendance

	3. Reading of Minutes and Acceptance
	Mark Duncan
	 Mark called to accept the May meeting minutes.  Making note that the Director of Coaching hadn’t submitted copy of  DOC Accomplishment Documents to Secretary for April or May to be attached to June meeting minutes. Unanimous approval was obtained.

	4. Reading of Correspondence and Communications
	Mark Duncan
	None

	5. Officer Reports
	Various
	· President
•No quorum for June General Membership Meeting, no action was taken.
•Pass travel Fee, no change $245.00
•The Recreational incident on 6 May, 2012 has been resolved, disciplinary action taken.

·  Vice President, Administration
•2 Tournament Finished, 47 recreational teams participated.
· Vice President, Recreational Program
•no update

Vice President, Travel
N/A
· Boy’s Program Director
•No update
· Girl’s Program Director
•No update

· Secretary
•No update
· Treasurer
• As of 30 June, 2012  $69,755.00, last year $64,850.00

•Still owe $ field fees and referee fees

•Financial Aid Travel Closed- 4 Applied

•Credit Card Receipts for SMD Classic tournament need to be turned in to Dave.
•State Tax Exempt- Ready to expire. Waiting for new copy.
· Registrar

•92 Registrations since Fall Season opened 21 May 2012. 

•Demosphere now has Spanish Translation installed for club
· Scheduling and Scoring Director
•Travel Try-outs Registration
                   Boys - ~180 Individuals
                   Girls - ~170 Individuals
           # of Teams Created
                   Boys - 11 teams
                   Girls - 8 teams

· Merchandising Director
•recreational coach wanted to borrow jerseys for tournament, Mana instructed if they wanted them they must pay.
· Media Director
•Fall registration signs out

•Facebook and Twitter
· Equipment Director
•N/A


	6. Unfinished Business
	

	

	7. New Business


	
	•Option- Director of Coaching Fees Increase 3%, 31 July 2012. Option was discussed. Voting conducted after discussion, Unanimous approval.
•Executive Board voted to change names of Travel Teams to follow with Academy Structure.  Team will now be Waldorf SC year, gender, color(Orange, Black or White) depending on how many team you have in an age division. example: Waldorf SC 02ORANGE. Voting took place, 12 Ayes, 1 Nay. All Travel Teams will use the approved name change.

	8. Suspense Items
June  2012
	
	· Post-Season Blow-Out – Executive Board
·  Establish and Publish Thank You Notes – Secretary
·  Amend, as Required, the Rules and Procedures Document – VP, Rec 
·  Confirm Fall Mandatory Coaches Meeting Location – VP, Rec and Secretary
·  Director of Coaching Monthly Accomplished Document to Secretary by 1st of Month-DOC
·  Monthly e-Newsletter – Media Director

	9. Miscellaneous


	
	•Andy brought up subject of “Bullying” within club.  Nothing has ever been reported.  Statement will be put in Recreational Policy, Mark and Richard will take care.
•Kudo’s came to Jerry Unger for his scheduling of recreational games this Spring Season, helped alleviate parking issue.


*Discussion Type – Information Sharing, Update, Review, Decision Making, Direction Setting, Approval or Feedback

	Action Items

	Created Date
	Action
	Assigned to
	Due Date
	Status*

	May 5, 2011
	Monthly e-Newsletter
	Andy
	
	Open

	2 Feb 2012
	Walk-In Registration Site
	Stephanie
	
	Closed

	1 Mar2012
	Reserve Fall Walk-In Registration Locations 
	Stephanie
	
	Closed

	1 Mar2012
	Reserve Fall Coaches Meeting Location 
	Richard/Chris
	
	Open

	5 Apr2012
	       Spring General Membership Meeting Agenda
	Steve
	
	Closed

	5 Apr2012
	Edit and Publish the Board of Education Distribution Approval Letter 
	Andy
	
	Closed

	5 Apr2012
	Sign the Board of Education Distribution Approval Letter
	Mark
	
	Closed

	5 Apr2012
	Deliver the BoE Distribution Approval Letter / Registration Flyer to BoE 
	Andy
	
	Closed

	5 Apr2012
	Design and Obtain Travel Try-Out Advertisement in Local Papers 
	Andy
	
	Closed

	5 Apr2012
	Publish Travel Try-Out Ads On-Line – VP, Travel, NCSL/WAGSL/BBSL Reps
	Walter
	
	Closed

	5 Apr2012
	Reserve meeting location for GMM (First Tuesday after the last game)
	Chris
	
	Closed

	1 May2012
	Determine Executive Board Representation at MSYSA GMM 
	Steve
	
	Closed


*Action Item Status – Open, Completed
	Future Meetings will be held at Hampshire Neighborhood Center at 7:30 unless otherwise noted 


DOC Attachment:    

NO documentation received
