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Waldorf Soccer Club

Office of the Executive Board
October 1, 2015
MEMORANDUM FOR WALDORF SOCCER CLUB
FROM: WALDORF SOCCER CLUB EXECUTIVE BOARD
SUBJECT:  Policy Directive 2015-1, Travel Program
1. The purpose of this policy is to ensure the travel teams representing the Waldorf SC in area travel soccer leagues are of the highest caliber possible.  The Waldorf SC recognizes the need for its travel teams to be competitive when representing the Club outside of the in-house and county leagues.  Additionally, the Waldorf SC recognizes its responsibility to provide players the best opportunity to compete at the levels appropriate to their skills.  To be able to compete at these levels, the Club is charged with providing an avenue towards developing the individual player, both in technical level and in personal growth.  Lastly, the Waldorf SC recognizes, regardless of the caliber of opposing teams or the level of competitive play; sportsmanship (players, parents, and team officials), fair play, and the well being of the player are always first and foremost.
2. Travel Program Overview
The Waldorf SC owns the banner under which the team plays in their respective travel league.  All travel teams bannered under the Waldorf SC are required to abide by all rules, policies, procedures, policy directives, and guidance set forth by the Waldorf SC Executive Board.  Members of travel teams are defined as coaches, assistant coaches, team managers, and team trainers (all of which may either be paid or volunteer) and players, parents, and guardians.  All travel team members must abide by this policy.  All Waldorf SC Classic (RecPlus) teams are considered to be a part of the Waldorf SC Travel Program and will abide by this policy.  For the purposes of this policy, Waldorf SC Classic (RecPlus) teams are considered travel teams.
3. Communication Flow

The flow of communication is an integral piece to running a successful travel program.

Communication flow out to the teams should follow the path:

Waldorf SC Executive Board – Vice President (VP), Programs – Director of Coaching (DOC) – League Representative (may be copied if going direct to team managers/coaches) – Team Managers/Coaches – Team Parents/Players (if required).
The flow of communication from the teams should follow the path:

Team Parents/Players (if initiating) – Team Managers/Coaches – League Representative (may be copied if going direct to the DOC or VP, Programs) – DOC – VP, Travel Program – Waldorf SC Executive Board.
Travel team managers and coaches will courtesy copy the DOC and VP, Programs on all official team correspondence.
4. Travel Soccer Year

In accordance with United States Youth Soccer Association (USYSA) guidelines, the travel soccer year is based upon a cut-off date of August 1st and is broken into three sessions, the fall session, the winter session, and the spring session.
5. Travel Team Events

a. Travel Team Training

i. Individual Team Training

Waldorf SC travel teams are expected to hold individual team training sessions.  These sessions are considered MANDATORY (by the Club) for team members and conflicts will be brought to and resolved by the team coach.  The team coach will determine practice dates, times, and locations after thorough coordination with the Waldorf SC Scheduling and Scoring Director.  Rotating schedules are discouraged.

ii. Club Training

From time-to-time the Waldorf SC will direct training sessions for Club travel teams.  These training sessions may (as directed by the DOC or VP, Programs) be MANDATORY for travel teams. 


b. Travel Team Games at the Bryantown Sports Complex
All spectators must observe the game from behind the spectator stand-off line.  The spectator stand-off line will be three yards from the touch line.  The purpose of this line is to protect the players, spectators, reduce potential interference with throw-ins, and enable better field visibility for both spectators and Assistant Referees.
c. Travel Team Tournaments

Waldorf SC travel teams are encouraged to participate in soccer tournaments.  Prior to selecting the tournaments for the coming soccer year, the coach, in concert with the DOC and the VP, Programs

, will select which tournaments the team will register.  Tournament selection will be based upon team skill level and competitiveness of available tournaments.  Tournament participation is an opportunity to gauge the skill level of the team (against teams from across the nation) and to advance the name of the Waldorf SC.
d. Club Meetings
Throughout the course of a soccer season, the Waldorf SC will hold travel team meetings for managers, coaches and sometimes the parents.  These meetings are considered MANDATORY and travel teams (including sit-out teams) will provide a presence at each meeting.  Failure by a travel team to provide a presence at any meeting will result in a warning for the first offense and then a $100 fine to the team for each subsequent offense (there will not be a reset each year), payable immediately.
e. Winter Futsal Program
In general, all Waldorf SC travel teams will participate in the winter futsal program, which is included in the team's travel fees. Exceptions will be reviewed on a case-by-case basis by the DOC and/or the VP, Programs

.
Please note any additional tournaments or events such as futsal state cup, etc. Will be paid for separately by the participants. Approval for these tournament teams must go through the DOC and VP Programs. 



f. Transportation Considerations

Parents and Team Officials are expected to counsel players, who are of legal driving age and properly licensed, on the expectations regarding safety, common sense, and behavior while operating motor vehicles to and from tournament, game and practice sites.  Players will take into consideration their current physical, mental, hydration, nutrition and fatigue state before stepping behind the wheel.  Parents are also expected to take into account these factors before allowing their children to step behind the wheel.
6. Travel Team Head and Assistant Coaches
a. Travel team coaches (head and assistants) will fully comply with the Constitution, By-Laws, policy directives, rules and governing regulations of the Waldorf SC, and the league with which their team is affiliated with, at all times.

b. The DOC, at his/her discretion, may bring forth prospective coaches to the Waldorf SC VP, Programs

 for his/her approval.  In case of disagreement, the President may become involved.
c. Coaches not brought forth by the DOC under paragraph 6.b (or those reapplying on a yearly basis) shall apply for positions in the travel program, either electronically or in writing.  The following is applicable to head coaches and assistant coaches.
i. The deadline for applying for coaching positions in the fall session travel program shall be submitted not later than May 1st of that calendar year (as it relates to the fall session year). Submissions after May 1st will be considered on a case-by-case basis.
ii. The deadline for applying for coaching positions in the spring session travel program shall be submitted not later than October 15th of the previous calendar year (as it relates to the spring session year).  Submissions after October 15th will be considered on a case-by-case basis.
iii. Applications are to be submitted to the DOC.    Applications may be found on the Club website (www.waldorfsoccer.com) 


iv. The Waldorf SC reserves the right to contact the applicant’s previous organizations and references to validate all declarations.
v. Prospective and current travel team coaches will fully disclose to the DOC and VP, Programs

 all terms of additional coaching or training, both within and outside the Waldorf SC.

vi. The President, in coordination with the Treasurer, 
is responsible for informing the applicant, in writing, of the hiring decision no later than one week after the final decision is made.
d. During the coach selection process, travel team coaches will be designated as “Orange”, “Black”, and “White” team coaches when more than one team represents Waldorf SC in a respective age group.  Travel team names will be based upon the approved naming convention as determined by the Waldorf SC Executive Board.
e. All named head and assistant coaches will submit to a background security check performed by the National Center for Safety Initiatives.  This check shall remain valid for a period of two years and will then need to be renewed.  Coaches receiving unfavorable results on their background security check will be dismissed from their duties.  Each team is authorized one carded head coach and one carded assistant coach and, therefore, authorized one background security check for each of these individuals, paid for by the Club.  Any other assistant coaches must be approved by the DOC or VP, Programs


.  Additional background security checks for these additional assistant coaches will be required and paid for by the team.
f. A travel team coach may not be a named team official, or participate in any other formal capacity (i.e. trainer), of any more than two teams concurrently (in any recognized national- or state-sponsored league or recreational league).  Further-more, named team officials will not be affiliated with consecutive age groups of the same gender.  Example: A team official may not be a named team official for both a U10 and a U11 boy’s team.  They may, however, be a team official for a U9 and a U11 boy’s team or a U9 boy’s team and a U9 girls’ team.



g. A high school coach will not serve as a Waldorf SC travel team coach where a majority of the players of that travel team are also players for the coach’s high school team.  This presents a conflict of interest and may cause undue pressure on the players or parents.  Reference applicable state high school athletics guidelines for more information.

h. Maryland State Youth Soccer Association (MSYSA) guidelines mandate all travel head coaches have an “E” license. All Waldorf SC travel coaches will obtain an “E” license (this includes both head coaches and assistant coaches).  Any team official acting in the capacity of a coach is also required to obtain an “E” license.  Head coaches in the U14 and higher divisions will obtain the “D” license (state or national).  All travel team coaches shall continue to further their soccer education by pursuing additional coaching licenses to at least the “D” level.  Attending coaching seminars and clinics is also recommended and highly encouraged (team official will not be reimbursed).  The Waldorf SC will reimburse those team officials (from Waldorf SC only) who successfully complete an accredited licensing course (to the “C” level only) and provide the appropriate course completion certificate as proof of passing.  Coaches desiring to complete their “B” or “A” level credentials should petition the Executive Board for approval through the DOC.  Reimbursement must be requested within 30 days of receipt of course completion certificate.  Reimbursement is for the tuition only and not travel, lodging, gas, or other incidental expenses.  For each license the Club funds for a coach, said coach will coach in Waldorf SC for an additional two years unless said coach is removed by Waldorf SC from duties or other significant events preventing the official from returning to Waldorf SC.  Buying out of this time owed is not permitted.  
i. Travel team coaches (and other team officials) may be removed from their position by Waldorf SC Executive Board for cause (i.e. inappropriate behavior towards a minor, felonies, embezzlement, etc).
j. Travel team coaching positions (head and assistant) are NOT automatically renewed after each soccer year.  Reference paragraph 6.c for application requirements.  All travel team coaches, regardless of their current or past positions, will be evaluated on a continual, annual basis by the DOC.  A feedback session will be accomplished with the DOC prior to the spring travel meeting.

k. All travel team head coaches and trainers must maintain a signed contract with the Waldorf SC Treasurer.  A copy of the signed contract will be maintained with the President and the DOC, , prior to the beginning of the soccer season (and amended as required throughout the year). The contract 

consists of but is not limited to:
i. Coaching responsibilities, including the requirement to be familiar with and comply with the rules of the game, the Constitution, the By-Laws, and the governing policies of the Waldorf SC and the designated travel league;
ii. All financial gains from the position occupying (fees, tournaments, etc.);
iii. Tournament responsibilities; and
iv. Practice schedule – days, times and field.
l. The travel team head coach will provide a copy of any lesson plan requested by the DOC within 48 hours of the request.

m. In order to maintain consistent documentation of players’ performance, the travel team head coach will provide individual player evaluations to the DOC within 48 hours of request.  These evaluations will serve as valuable input during the try-out process.

7. Team Manager Responsibilities

a. Overview

The Team Manager is a vital team official as he/she accomplishes the coordination and organization of team affairs. The team manager serves as the main point of contact for all non-coaching, administrative team affairs. The team manager works closely with the respective team's head coach and various elements of the Waldorf SC to ensure a well-organized and properly managed team.

b. Resource Requirements
The team manager should have e-mail and internet access, a cell phone, good written and oral skills, competent computer skills, and good organizational skills.  Team managers will be charged with protecting player’s and team official’s personal information.

c. Background Security Checks

The team manager will submit to a background security check performed by the National Center for Safety Initiatives.  This check shall remain valid for a period of two years and will then need to be renewed.  Team managers receiving unfavorable results on their background security check will be dismissed from their duties.  Each team is authorized one team manager and, therefore, only one background security check is authorized for that team manager and will be paid for by the Club.
d. Registration

Upon completion of the Club’s travel team try-out process, the team manager will compile and organize all registration materials.  The team manager will ensure each player/parent is provided a copy of the MSYSA Player Rights and Obligations prior to the commencement of each soccer year, or when players are added during the course of a soccer year.  After this has occurred, the team manager will finalize the paperwork process and meet with the Club’s League Representative the team is affiliated with.  The league representative and the team manager will quality control the package and ensure corrections are promptly made.  If there are no corrections, the team manager will deliver the registration package to the Associate State Registrar, of the League in which the team participates, for processing.    
e. In-Season Changes
All requests for player additions or transfers must go through the DOC and the VP Programs

.  When a player requests a release from a team, the player must complete an MSYSA Player Status Form.  Deliver the original team roster and the original player status form plus two copies to the assigned MSYSA registrar for the league in which the team is affiliated.  Players who request to be released from the team should not be left on the roster.

f. Scheduling
The team manager, at the direction of the head coach, ensures the team has a master schedule of team events available to each member of the team and ensures updates are forwarded in a timely manner.  For teams playing in the National Capital Soccer League (NCSL) and Washington Area Girls Soccer League (WAGSL) the team manager will coordinate with the head coach to pick up the information packet from the Club’s league representative.  Team managers of Baltimore Beltway Soccer League (BBSL) teams and teams of other sanctioned leagues will coordinate with the head coach as to who will attend the meetings to register the team and pick up information packets from the league.

g. Contact
The team manager serves as the primary point of contact for all information and general communications from the Waldorf SC.  The team manager will be listed in the travel team pages on the Club website.  The team manager shall keep a current contact listing of all team players and parents and notify the DOC and VP Programs 

with any updates.  The team manager shall ensure all necessary communications get distributed to all team members.  This includes a) Information from the Waldorf SC Executive Board and the DOC; b) Relevant communications from the team’s league office; and c) Relevant information regarding practices, games, and tournaments (game schedules, times, locations, directions, and hotel information).

h. Finances
The team manager serves as the primary point of contact for all of the respective travel team’s finances.  



i. Compliance
The team manager, in conjunction with the team coaches, shall ensure the team operates in compliance with all Waldorf SC policies and procedures, League(s) rules and regulations, and Association(s) rules and regulations. The team manager serves as the overall compliance official for the team, and is the team’s resource and director on compliance issues.  The team manager will be familiar with the rules and by-laws governing the respective travel leagues (NCSL, WAGSL, BBSL, and other sanctioned leagues) in which their team participates.  The team manager will attend the team manager training session provided by their respective travel league, if one exists.
j. Uniforms
The standard uniform kit as set by Waldorf SC will be included with the travel fee. Optional items may be purchased through the clubs vendor of choice at an additional cost. 
k. State Cup
For State Cup matches, the team coaches and team manager are responsible for being familiar with all rules and requirements regarding State Cup play, as outlined on the MSYSA web site.

l. Travel
The team manager will coordinate all travel arrangements for the team to include hotel accommodations, airline requirements, etc. The team manager will take into account all members financial capabilities before obligating the team (i.e. Hiltons over Holiday Inn Express).  The team manager will ensure the coaches of their team are considered in the team’s travel planning (i.e. reserve hotel accommodations).

m. Mandatory Notifications
Anytime a player, parent, sibling, or official of a team receives a disciplinary card (i.e. red or yellow) or is injured during the course of any event (practices or games and may include travel to and from the event), the team manager and team coaches are responsible for expeditiously communicating this information to the DOC and VP, Operations

 (if unable to reach these people, the Club President will be informed).  The information should include the name of the player/coach/parent/ sibling, the date of the incident, and all other pertinent information.

8. Travel Team Formulation:

a. Try-outs 

shall be held on a yearly basis.

i. Try-outs will be held during the spring session (i.e. May-June).  Try-out dates will be determined and published by the Waldorf SC DOC.
ii. All players interested in trying out for travel soccer (all age groups) will need to to visit the Waldorf SC website (www.waldorfsoccer.com) and follow the instructions provided to enroll in the tryouts.  All contact information (i.e. phone numbers, e-mail addresses, etc) must be provided.
iii. The Waldorf SC shall sponsor and promote these try-outs with the help of current travel team and recreational coaches led by the DOC.

iv. Tryouts will be open, and all players, regardless of their status on existing teams, will be required to tryout.

b. Supplemental try-outs for the spring session will be conducted in December/ January based on roster slots required by teams.  Travel team head coaches will submit their spring roster slot requirements to the DOC not later than December 1st of that year.




c. The DOC will plan, coordinate and execute all Waldorf SC sponsored travel team try-outs.  In the absence of the DOC, the DOC will have the discretion to appoint an appropriately qualified person to orchestrate the tryout.
d. Evaluators of any Waldorf SC sponsored travel team try-out shall be determined by the DOC or try-out director, as applicable, and contracted (if necessary) by the Waldorf SC Executive Board.

e. Players trying-out for positions on Waldorf SC travel teams will try-out for teams in their own age group.  Players desiring to “play-up” an age group must notify the DOC of their desire no later than one week prior to tryouts (either via phone call or e-mail).  Players desiring to “play-up” must also tryout for their “play-up” age group.  For example, a U9 boy wanting to play in the U10 age group will try-out in both age groups.
f. Rosters for teams 

will be formulated by the DOC.  The DOC will receive input from the try-out evaluators (if utilized) and the age group coaches.  The DOC will provide recommended rosters to the President and VP, Programs

 for approval.  The President, VP Programs, and DOC shall approve such rosters by majority vote either by personal signature or in the form of electronic approval (i.e. e-mail) as soon as possible.  Rosters with conflicts or disagreements shall not delay the approval of the remaining rosters.  These shall be handled on a case-by-case basis.

i. Any score, statistical data, rankings, etc., will be used as a guideline for sole use by the DOC in the formulation of the travel teams. The DOC has the right to use any methods he/she feels appropriate to evaluate players during tryouts.   The DOC may make adjustments to teams during the try-out team formulation process, so as to enhance a team’s competitiveness (i.e. spread the talent across the board) and improve a player’s abilities.
ii. Each team’s head coach will be responsible for initial notification to those players who have been selected for assignment to their travel team.  The head coach will keep the DOC informed of all acceptances and declinations as soon as possible.

iii. A player offered a position on a team following tryouts has the right to reject his/her position for up to 72 hours 

after notification of making a team.  Players are subject to being replaced if the player declines to play to the head coach, the DOC or the VP, Programs; fails to provide a decision to the head coach, the DOC, or the VP, Programs 
within the allocated time; or the head coach, the DOC, or the VP, Programs 
is unable to contact the player. If one of the three reasons listed are due to extraordinary circumstances (i.e. parent work re-assignment, illness, injury, etc.), then this period is subject to change per the discretion of the VP, Programs or the DOC.  
iv. Upon acceptance of an invite, the player is required to submit a $100 non-refundable deposit by registering for the team through the on-line personnel system.  This deposit is due to the Club as soon as possible, but no later than June 30th.  
v. Upon a player declining to play for their assigned team, the DOC will contact the next available player on the tryout selection list with an invitation to join the team. Players declining to play for their assigned team will be removed from ALL try-out selection lists.
vi. Once all rosters are filled, the President; VP, Programs


; and DOC will notify those players not selected for the travel program.  Those requesting detailed information for non-selection may contact the DOC for feedback from the tryouts.
vii. Team officials must set up a team meeting within 14 days of the team roster being released.  At this initial team meeting, parents will sign a contract between them and the team, outlining financial obligations and the timeline for completing those responsibilities (see attachment 2).  Additionally, the parents and prospective players will sign the Waldorf SC Travel Team Code of Conduct found at attachment 3.
g. Players not attending any try-outs are still eligible to try-out for any open travel team positions.  These players will have to be observed and evaluated by the DOC (or their designated representative), either through an individual try-out or through observations of the player in practice and game situations.  Approval is the same as paragraph 8g.
h. Travel team members are not permitted to participate on in-house program teams with the exception of teams participating in the Southern Maryland Youth Soccer League (SMYSL).  Furthermore, teams participating in the SMYSL are limited to having two carded (active) travel team members on their roster.
i. To protect the players and integrity of the teams, those travel teams playing in a winter league (i.e. futsal, indoor soccer) will utilize the current roster of players.  


j. Classic coaches are highly encouraged to recommend players for advancement to the travel program as appropriate. Players can/will be dual rostered as allowed by league rules to give them the opportunity to guest play. Coordination between the DOC, VP Operations, and both Coaches is required prior to making roster changes.
9. Recruiting Policy
a. Travel teams bannered under Waldorf SC will abide by the recruiting policy of the league in which they play.

b. Any player, or parents or guardians acting on behalf of their child, may initiate direct contact with any Waldorf SC travel team for the purpose of joining that team.  It is incumbent upon the contacted official to have a witness to this contact and to make written documentation of the contact.
c. No coach, team official, players or parents of players within the Waldorf SC, regardless of any other team affiliation or association (including but not limited to amateur leagues, high school soccer and Olympic Development Programs), shall initiate any form of contact with a prospective player who is listed on the roster of any other Waldorf SC travel team with the intent of recruiting that player.
d. If coaches, team officials, parents, or players do not abide by this policy, the team shall be deemed to have recruited the player and face penalty.

e. Jurisdiction and Investigation

i. The Executive Board shall have jurisdiction over all infractions of this policy.
ii. Policy violations will be reported to the VP, Programs who will serve as the investigating official.  In cases where the VP, Programs is directly involved in the alleged recruiting incident, policy violations will be reported to the President of the Club.  The President of the Club will direct the VP, Operations to handle the investigation and reporting to the Executive Board.
iii. Complaints shall be submitted in writing, by the parent, player, coach or team official within thirty (30) days of the attempted or actual alleged recruiting.  Submission of this report is required before any actions will be taken by the investigating official and the Executive Board.

iv. The investigating official will determine the validity of the complaint and will keep the Executive Board apprised on the status of all investigations.
f. Recruitment Sanctions

i. If a coach, team official, player, parent, relative or spectator acting on behalf of the team is accused of recruitment violations, then it is the coach who is ultimately responsible.
ii. If the Executive Board determines that the coach (see above) has recruited a player, the Executive Board may suspend that coach for up to three games for the first offense.  Financial penalties may also be levied against the team.
iii. In the event the sanctioned coach is no longer associated with the team for which the sanction has been imposed, the coach shall serve the suspension for any and all other Waldorf SC teams he/she is associated and shall serve that suspension in order of game sequence.

iv. The second recruiting violation will result in removal of the coach (or entire staff).  Financial penalties may also be levied against the team as deemed appropriate by the Waldorf SC Executive Board.

v. Subsequent recruiting violations will result in removal of the coach (or entire staff), financial penalties and/or removal of the Waldorf SC banner.
10. Financial Policy
a. On-Line Fee
i. Each player in the travel program will have fees assessed to them through the on-line personnel system through the Club Demosphere website.  These fees may include (but are not limited to) their portion of the team’s league fees, State fees, administrative fees, Club fees, futsal registration fees and coaching fees.  The $100 non-refundable deposit paid by each player at the end of the try-out process will be credited to this amount.

ii. There will be a payment schedule established for this fee, set by consensus between the Waldorf SC Treasurer, President, and VP, Programs.  This fee schedule will be initiated by the $100 non-refundable deposit, which is due as soon as possible, but no later than June 30th.  There will be eight payments scheduled beyond the initial $100, due no later than the last day of every month.  The last payment will be due no later than February 28th of the following calendar year.

iii. This fee will be paid in its entirety, regardless if the player elects to drop from the team during the course of the soccer year.  There will be no pro-rating of this fee.  Emergency situations (i.e. moving, serious player injury, etc.) will be given due consideration on a case-by-case basis.

iv. Players added to the team roster during the course of a soccer year will be responsible for this fee.  Players added on or before September 30th will be responsible for the full fee and players added on or after October 1st will have this fee pro-rated on a daily basis.  The official “add date” shown on the team’s validated MSYSA roster will be used to determine this pro-rated fee.
v. A travel player is required to pay this fee for each instance of being placed on a travel team roster (i.e. multi-roster players will pay this fee for each team they are a part of the roster).
vi. Players who fall two payments behind in this obligation may be suspended from participating (i.e. training sessions and games) with their travel team.

vii. Players who have not met this obligation by February 28th of the following calendar year may be suspended from the spring outdoor session until this obligation resolved.  Players delinquent in payment of this fee may also have their account referred to a collection agency.
viii. This fee must be paid off before the player will be allowed to try-out for placement on a travel team the following soccer year.
ix. Communication from the player is vital, with regards to this fee and sub-paragraphs 10.a.vi, vii, and viii.  If there are extenuating circumstances or hardship considerations, then communication to the Club is essential.  The Club may make special accommodations to players who are pro-active in identifying problems as they occur.

b. Team Fee
i. Any team official who is also a parent of a player will pay the same fee for their child as any other parent would.
ii. Players delinquent in payment of this fee may have their account referred to the Club for action.  This fee must be paid off before the player will be allowed to try-out for placement on a travel team the following soccer year.
c. Each travel player will be assessed a fee for each returned check (as determined by the Waldorf SC Executive Board).
d. Travel teams will have all of the team parents sign the team contract () at the initial team meeting (see section 8.g.iii).  The VP, Programs will ensure that all forms are signed prior to the first game of each team’s season (this would include any pre-season tournament games).
e. Travel teams are NOT required or authorized to obtain their own Employer Identification Number or bank accounts.  


Since all team funds will be originating out of Club accounts, the responsibility for tax filings and 1099 production (for teams with paid independent contractors) rests with the Club.



i. The Club Treasurer shall not simultaneously serve as a travel team official, who handles team finances, due to possible conflicts of interest.




f. Paid team officials and trainers are considered independent contractors of the Club and will be paid by the Club through the Treasurer.  It is mandated by Waldorf SC that the independent contractor and two Club representatives (i.e. either the President or the VP, Programs and the Treasurer) sign the Independent Contractor Agreement  after an agreement is reached. The original will be maintained by the Club Treasurer and a copy of the signed contract will be maintained by the President,  VP, Programs and the DOC. 
g. Since the independent contractors are being paid by the Club, the Club will be responsible for filing all appropriate Internal Revenue Service forms.  The Club will be responsible for providing appropriate copies to the independent contractors.  The team manager is responsible for providing a synopsis of all payments made (listed by check number, the amount of each check, and who the check was written) to the independent contractor(s) (if any were made) to the Club Treasurer no later than January 5th of each year.  Each team will also ensure the Club is provided (by January 5th) each contractor Social Security Number or Tax Identification Number.
h. Any travel team or individual travel player, not meeting financial obligations to the Waldorf SC, shall be deemed to be not in good standing.
i. Negligent teams may have their banner removed and immediate notification to the league in which the delinquent team is competing will be made.  The team will remain not in good standing until such time the delinquent obligations are met (time permitting by respective league timelines).
ii. Negligent individual travel players may be referred to the MSYSA for action.  Possible recourse through the State includes preventing participation (i.e. carding, trying-out, guesting with, etc.) with any other state-sponsored travel program (to include both Maryland and Virginia travel programs, ODP, Super Y, etc.) until such time as the delinquent obligations are met. 
11. Fundraising

a. Each 
team is authorized use of the Club’s Federal Tax Identification Number to take advantage of the Club’s non-profit status when conducting team fundraisers.  Teams are also entitled use of the Club’s Maryland Sales and Use Tax Exemption Certificate.

b. From time-to-time, the Waldorf SC may conduct fundraisers to benefit the travel program or the Club as a whole.  Participation by Waldorf SC travel teams in these fundraisers may be considered MANDATORY (as directed by the Waldorf SC Executive Board) and details of each fundraiser will be forwarded prior to execution.  Non-participation in any mandatory fundraisers may result in disciplinary action by the Waldorf SC Executive Board.
c. Unless conducting a Club-directed fundraiser (paragraph 11.c), travel teams will not solicit donations or conduct fundraisers at the Bryantown Sports Complex at any scheduled Waldorf SC event.
12. Scholastics
The Waldorf SC supports education ahead of sports.  Players are expected to carry at least a "C" average.  Coaches are encouraged to review school reports routinely and help the player and their parents make appropriate decisions, or take unilateral actions (as necessary) to insure that grades are maintained.  Parents whose player is having difficulty with grades are urged to approach the coach, or the Club DOC, to see how soccer can be used as a tool to encourage better scholastics.

13. Guest Players

The head coach will announce (electronic is acceptable) all guest players attending any event with any Waldorf SC travel team to the DOC and the VP, Operations

 no later than 48 hours prior (emergency situations handled on a case-by-case basis) to the scheduled event.  This includes players participating in the Club Pass Program of the Washington Area Girls Soccer League and National Capital Soccer League.  The use of guest players should maintain the integrity and protection of current players on the team and follow Club philosophies for the pertinent age group.
With regards to regular league game play, tournaments, etc., both the DOC and VP, Operations

 must agree on guest player situations or utilizing the Club Pass Program.

Coaches who violate the guest play policy will be subject to disciplinary action which may include suspension and/or fines.
14. Playing Time

THERE IS NO GUARANTEE OF PLAYING TIME.

At the premiere travel level, for which all Waldorf SC teams strive, playing time is something that must be earned.  It is the incentive and reward for demonstrating the highest level of skill, game knowledge, and ability during practice and games.  Playing time is at the sole discretion of the coach based on the coach’s assessment of a player’s performance during practice, and the player’s demonstrated ability to use their ability, skills and game knowledge to benefit the team in game situations.

At younger ages, coaches are encouraged to give all players as much an opportunity as possible to demonstrate game worthiness.  As players become older, approaching high school age, more and more emphasis should be placed on earning playing time and recognizing the role that their abilities support. This is perhaps one of the hardest life lessons that sports can teach.
15. This policy supersedes previous Travel Program policies.  Questions concerning this policy may be addressed to the Executive Board via either e-mail www.waldorfsoccer.comor regular mail to the address found on the Waldorf SC web site ().
// OFFICIAL //
Executive Board








Waldorf Soccer Club
�Don't think this extra part is really needed.


�If we change Monday Academy session model to be team based – may need something stating that it is MANDATORY – all after 1995 references can be removed





�Open to input. Should  President be added?


�Believe it shold be DOC in concert with Coach and VP Programs will select tournetys – inclusion of President is fine


�Open to input. Should  President be added?


�Either way regarding inclusion of President





Are we asying Futsal is “Optional”?


�Changed the wording to be more mandatory and added additional notes for tournaments. Feel free to re-word if needed.


�Open to inputs


�No additional inputs


�The website changes from time to time, I think referencing the general site is good enough vs a specific place


�Agreed


�Open to inputs


�No input


�Changed wording to President and Treasurer.


�Open to inputs


�Approvers is fine





Without team accounts – do we even want to entertain additional coaches – Head and 1 assistant should be enough


�I was thinking of situations like with the U11 girls. I believe Jim was an alternate coach on there. Wasn't sure if that put them at 3 coaches or not, but it can be removed if we think it's overkill.


�Why is this needed?


�Believe this is so there is no bias between teams


�My concern was, having we already allowed team managers to be mangers for consecutive age groups? Are we going to actually enforce this policy – if so I'm OK with keeping it.


�Taking the contract out of this document.


�Conur


�We should probably add a board member here. Open to suggestions.


�VP programs


Believe fee considerations should be Board holistic


�What is this?


�Unknown


�No more team accounts.


�Concur


Who do we want as primary Comms path for suspensions


�As far as notification? I can send the emails out if need be.


�Open to inputs


�No objections


�Don't think this is needed.


�Concur


�Don't think this is needed.


�Concur


�Not needed.


�Concur


�Open to inputs


�No input


�Is 24 hours adequate  - we having been leaning towards 72 hours


�Changed to 72 hours


�Open to inputs


�Open to inputs


�Open to inputs


�Seems fine - who has primary action – or by committee


�I believe this should come from the DOC


�No team accounts.


�Concur


�Section deleted.


�No team accounts


�Concur


�No team accounts.


�Concur


�no team accounts


�Open to inputs


�Concur


�Open to inputs


�Concur
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