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Waldorf Soccer Club Executive Board Meeting



Final : 10-06-2011

	Meeting Minutes

	Overview

	Purpose/Objective:


	Executive Board Meeting

	Date/Time of Meeting:


	Thursday, 06 Oct.  2011, 7:36PM – 8:50PM

	Location:

	Hampshire Neighborhood Center (Waldorf)

	Attendees

	Mark Duncan

Christine DePriest
James Cataldo
Steve Loftus
Stephanie Lloyd
Mana Labrie
Gary Tippett
Mike Merwin
Dave Weavill
Shawn Bingham

Absent: Lee Lavendar

           Andy Barratta


	Meeting Facilitator:


	Mark Duncan


	Minutes
	
	

	Topic
	Lead
	Discussion

	1. Call to Order
	Mark Duncan
	Mark brought the meeting to order at 7:33PM

	2. Roll Call
	Mana Labrie
	Roll call was maintained by proper attendance

	3. Reading of Minutes and Acceptance
	Mark Duncan
	Mark called for a vote to accept the minutes as amended.  Unanimous approval was obtained.

	4. Reading of Correspondence and Communications
	
	

	5. Officer Reports
	Various
	· President
• Wi-Fi purchased for club- may bring laptops to meeting
•DC United/Waldorf Soccer Club 15 Oct, 201(Chalk-talk for Coaches)
•Dick’s Sporting now a sponsor of Waldorf Soccer Club.
•Blaze-Special Needs Dog for Spring Season

•Vernitta Tyson/Mark Duncan-No Contact

•Travel Team Managers Meeting(Mandatory) 12 Oct. 11, 7:30-9:30
· Vice President, Administration
•Remind U14 Coaches; 30 minutes halves. Referees will be informed
· Vice President, Recreational Program
•No update
· Vice President, Travel

NA
· Boy’s Program Director
•NA
· Girl’s Program Director
•No update
· Secretary
•John Hason Learning Hall reserved every Tue. through 12 June 2012 
· Treasurer
•Waldorf SC now banking w/Wells Fargo. $38,970.00 in account well below expenses due to travel teams paying thru Demosphere. Dave informed board money will eventually catch up.
•Dave request Deb Duncan send list o f # of players per team, Mark, Dave and Deb will have meeting.
· Registrar
•Stephanie would like to implement a $15.00 processing fee for Refunds. Board vote and Approved.
· Scheduling and Scoring Director
•22 Oct. 2011 Make-up picture date

•master schedule is not posted on Web-site, unavailable to costumers
· Merchandising Director
•No update
· Media Director
•NA
· Equipment Director
•No update
· Director of Coaching
•See Attachment


	6. Unfinished Business
	

	•Grants and Fundraisers-No updates


	7. New Business


	
	•No updates

	8. Suspense Items Oct.
	
	October 2011

· Determine Budget and Fee Schedule for Next Calendar Year – President and Treasurer
·  Set Agenda for December General Membership Meeting – Secretary ICW VP, Admin
·  NLT 30 Days Prior to the Fall GMM, Send Broadcast E-Mail Announcement – Secretary
· Contract and Reserve Spring Picture Company – Scheduling and Scoring Director
·  Reserve Spring Walk-In Registration Locations – Registrar
·  Reserve Spring Coaches Meeting Location – VP, Rec 
·  Obtain FUTSAL Play Location
· Reserve meeting location for 3rd GMM (Second Tuesday in December) – Secretary


	9. Miscellaneous


	
	•Stephanie like the Waldorf SC to have a Non-perishable Food Drive on the 15th & 22nd Oct.  to help the local food banks and organizations who supply food to the less fortunate.  Board approved.
•Christine informed the board that the SMD Classic Tournament Committee will be having their first meeting on the 20th Oct. 6:30 @ Hampshire Neighborhood Center. Open to all WSC members to attend.



*Discussion Type – Information Sharing, Update, Review, Decision Making, Direction Setting, Approval or Feedback

	Action Items

	Created Date
	Action
	Assigned to
	Due Date
	Status*

	May 5.2011
	Monthly e-Newsletter
	Andy
	
	On-going

	7 Jul, 2011
	Complete Mission Statement
	Steve/Andy
	
	Open

	7 July, 2011
	Winterize Lawn Mowing Equipment 
	Shawn
	
	Open

	6 Oct. 2011
	Determine Budget and Fee Schedule for Next Calendar Year – President and Treasurer

	Mark/Steve/Dave
	Dec. 2011
	Open

	6 Oct. 2011
	Set Agenda for December General Membership Meeting – Secretary ICW VP, Admin

	Chris/Steve
	1Dec. 11
	Open

	6 Oct. 2011
	Send Broadcast E-Mail Announcement for December General Membership Meeting – Secretary

	Chris
	6 Dec. 11
	Open

	6 Oct. 2011
	Contract and Reserve Spring Picture Company –Scheduling and Scoring Director

	Jim
	
	Open

	6 Oct. 2011
	Reserve Spring Walk-In Registration Locations – Registrar

	Stephanie
	
	Open

	6 Oct. 2011
	Reserve Spring Coaches Meeting Location – VP, Rec 

	Gary
	
	Open

	1 Sept. 2011
	Obtain FUTSAL Play Location

	Mark
	
	Completed

	6 Oct. 2011
	Reserve meeting location for 3rd GMM (Second Tuesday in December) – Secretary

	Chris
	
	Completed


*Action Item Status – Open, Completed
	Future Meetings will be held at Hampshire Neighborhood Center at 7:30 unless otherwise noted 


DOC Attachment
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Director of Coaching, September 2011 Report 

Thu Sep 1   Wedding   	[image: C:\Users\Herriot\Pictures\Waldorf.bmp]

Fri Sep 2   A Wedding   

Sat Sep 3    Wedding   

Sun Sep 4    Wedding   

Mon Sep 5   Club email, academy intro etc   

Tue Sep 6   Waldorf Wings Practice “Cancelled”   

Wed Sep 7   Waldorf Ice Practice “Cancelled”   

Thu Sep 8    Waldorf Storm Practice “Cancelled”   

Fri Sep 9   numerous phone calls / club emails   

Sat Sep 10   Waldorf Wings Game “Cancelled”   

Sun Sep 11    Bryantown Closed, Due to weather   

Mon Sep 12    WSC Club Wide Training   

Tue Sep 13    Ran the Waldorf Storm Practice   

Wed Sep 14   Club emails etc   

Thu Sep 15    Ran the Waldorf Wings Practice   

Fri Sep 16    Rec- Youth Development Series at Bryantown - Bryantown   

Sat Sep 17    Evaluated Club Teams - Rogue, Wings, Predators and Fire @ Bryantown   

Sun Sep 18   Evaluated Club Teams - Freedom, Rogue, Wings, Strykers and Rampage at Bryantown 

Mon Sep 19    WSC Club Wide Training   

Tue Sep 20   Ran the Waldorf Edge Practice   

Wed Sep 21   Club emails etc   

Thu Sep 22    Ran the Waldorf Ice Practice   

Fri Sep 23   Rec Youth Development Series   

Sat Sep 24    Bryantown Closed   

Sun Sep 25    Evaluated - Celtic and the Edge   

Mon Sep 26 Academy Training Cancelled   

Tue Sep 27    Evaluated Rogue Training   

Wed Sep 28    Club emails etc   

Thu Sep 29   Club emails etc   

Thu Sep 29   All day Club emails etc   

Fri Sep 30    Rec Youth Development Series   

Sat Oct 1    Evaluated - Storm, Blaze and the Ice   

Sun Oct 2    Evaluated - Fire,Freedom,Predators and Strykers   

Mon Oct 3    WSC Club Wide Training   

[bookmark: _GoBack]Tue Oct 4   Ran the Waldorf Predators Practice
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